REGATTA COMMITTEE INFORMATION 2001

Welcome to the Regatta Committee.

The purpose of the Barnegat Bay Yacht Racing Association is to foster
amateur sailboat racing and it is the intent of the Regatta Committee to
manage that task. The members of the Race Committee do not serve as
advocates of individual sailors but of sailing venue.

“The Regatta Committee shall have control of all BBYRA sponsored racing
on Barnegat Bay. It shall receive and pass upon requests for allotment of
racing dates; sanction.races; submit for approval a schedule of proposed
races for the next season at the annual meeting of the Delegates, which
schedule shall be finalized no later than March 15 of each year for the
ensuing season. It shall decide all questions relating to sailing instructions,
courses, charts, signals, marks, measurements and allied subjects. It shall
have charge of the actual conduct of the races and the selection of courses
and the official scoring. It shall recommend changes in the racing rules
governing BBYRA sponsored regattas which shall first be submitted to the
Executive Committee for review and approval before submission to the
Delegates for final action. BBYRA Regatta Committee membership
representing eight active member clubs shall constitute a quorum.”(1)

The BBYRA Vice Commodore is Chairperson of the Committee and the
BBYRA Rear Commodore is vice-chairperson. Other members of the
Committee include the BBYRA Past Commodores, Current Officers, and a
Representative or Alternate from each active member club.

Enclosed please find a copy of the official Notice of Championship and a
copy of the Sailing Instructions. All these materials including the current
Racing Rules and BBYRA By-Laws may be viewed in their entirety on the
BBYRA Web Site at www.BBYRA.ORG.

TIME AND PLACE.:

You need to arrive at each host site by 0730 Hours. The Harbor Gun is
scheduled for 0830 Hours. All equipment and materials need to be prepared
and on board ready to go. The four official boats are as follows: A Starting
Boat, A finish Boat, a Registration /Inspection Boat, and a Line/Mark Set
Boat. Each person will receive an assignment It takes every member of our
Race Committee to efficiently staff these boats. Please notify the Race

Committee Chairperson of any Saturday that you will not be able to
participate. Include the name of your replacement.

(1)BBYRA Bylaws; Article eleven, paragraph 7




ATTIRE:

The BBYRA Race Committee wears “whites”. That means, a white shirt
(long or short sleeve) with tabs for epaulet insignia. White shorts or long
pants, with white belt, etc. White sneakers, boat shoes, white sox. The
official white naval cap is always acceptable. A brimmed white baseball cap
or other white headgear is also acceptable. When in doubt, ask. Race
Committee members need to be identifiable and they do not need to be a
distraction to other visual signals. You are urged to be tuned to the weather
and its potential changes and are encouraged to be prepared (rain gear, etc)
A navy blue blazer over the whites is the appropriate attire for the awards at
Seaside.

You will be issued a white and a black nametag. Wear “white on white”;
right side and “black on black™; right side.

The Host Clubs provide lunch, water, soft drinks, etc each race day. Each
club is asked not fo provide alcoholic based beverages. US Sailing does not
condone the consumption of alcoholic beverages while running races and the
BBYRA supports their position.
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8.

ORGANIZED
1914

BARNEGAT BAY YACHT RACING ASSOCIATION

RACE DAY CHECK LIST

Committee vessel - capable of carrying at least 10 persons plus crew. Provisions for the
committee vessel can be loaded prior to the vessel departing or by taxi during the lunch
break. Alcoholic beverages are not requested. i

Patrol vessels - two for each fleet with two individuals on board. Preferably both adults who
are capable of towing or rendering assistance to a capsized sail boat.

. Late registration/inspection vessel - vessel should have a cover to protect the crew from the

sun, as this vessel will remain on the course for the entire day. This vessel would normally
carry two committee members plus crew.

Base radio operator - facilitates communication from the committee vessel and the club.

. Taxi boat - to carry people and/or equipment to the club from either the committee boat or

late registration boat.

Registration table at the club at an easily accessible location with a minimum of two
volunteers. These persons will collect daily registrations and distribute lunch tickets and
course sheets to the contestants that register at the club to race that day. Daily registration
money is to be retained by the host club. Registration forms are to be sent 1o the committee
boat by the taxi boat. There should also be an area that can prominently display the official
race bulletin board that would show changes to the race course that day.

Members who would be capable of participating in a protest committee. Individuals
knowledgeable of the racing rules that can be available if a protest need be heard in the
morning prior to the start of the days races. Protest committees normally meet at 7 AM.

Two boxes of 10 gauge blank shells for the race committee gun.

Please have the patrol vessel crews, the committee vessel and late registration vessel available by
8 AM for their pre race briefings and assignments.

Often the question of how many lunches to prepare/obtain is raised. Due to the anticipated
changes in some of the race schedules this year this estimate may prove difficult for your club to
make. The Bay officers can advise as to how many vessels have competed in each fleet this
season which can be used as a guide in food preparation. This information is available at least a
week in advance of all races other than the first regatta.

Any information disseminated to the general public, the press, and/or competitors shall be
displayed on the Official Notice Board as per Sailing Instructions and/or issued verbally by
the BBYRA Commodore, or in his absence, the BBYRA Vice Commodore.
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STARTING RACES USING THE 2001-2004 RULES

(by Tom Farquhar, Chairman, U8 SAILING Race Management Committee)

In the Racing Rules of Sailing (“RRS") for 2001-2004, ISAF has included only one
starting system. This five-minute sequence replaces the old Systems 1 and 2.

26 STARTING RACES

Races shall be started by using the following signals. Times shall be taken from the visual
signals; the absence of a sound signal shall be disregarded.

Minutes before
Signal Flag and sound starting signal
Warning Class flag; 1 sound 5
Preparatory P, 1, Z, Z with |, or black flag; 1 sound 4
One-minute Preparatory flag removed; 1 long sound 1
Starting Class flag removed; 1 sound o

* or as stated in the sailing instructions

The warning signal for each succeeding class shall be made with or after the starting signal
of the preceding class.

How Does The New Starting System Work? The following table describes
the recommended, basic sequence for the new Starting System :

Sound Time to
Title Visual Signal Signal Start
Warning Class Flag(s) Displayed 1 ‘. 2 % | 5* minutes
- I L I S B 0 D L

http://www.ussailing.org/racemgt/New_Starting System/index.htm 6/10/2001
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Biack
|.Flag |

Preparatory 4 minutes

Preparatory Flag(s) Removed 1 1 minute

Start Class Fiag(s) Removed 1

* or as stated in the sailing instructions

The warning signal for each succeeding class shall be made with or
after the starting signal of the preceding class.

This five-minute sequence is based on the best parts of System 2, which was used primarily in North
America, and System 1, which was the standard in the 1est of the world. The principal advantage of
the new system is that the quality of the racing can be improved, since the race committee has an
opportunity to adjust the starting line before each starting sequence (without a postponement) and to
change the time between successive statts.

For large classes and in some other circunstances, more than one minute is appropiate between
the warning and the preparatory signals. If you want to change that interval you need to state the
change in the sailing instructions. Such a change does not change RRS 26 (see the * in the rule).

A very similar system has been in use for some time. The six-minute version of it was called "System
3", has been in the rulebook since 1997, and was used in many places for both single and mutltiple
class events, including the Olympics in Savannah. That starling system has been discussed for over
two years in the US SAILING Race Management Seminars, which have been attended by over 1200
people.

There are several advantages of the new system vs. System 2:
- B Ifthe starting line needs to be adjusted for a succeeding class, no postponement is

necessary. When using System 2 with starts at five-minute intervals, a postponement was

http://www.ussailing.org/racemgy/New_Starting_System/index. htm 6/10/2001
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needed. The adjustment may be to change the angle of the starting line, due to a wind shift or
because the RC did not get it exactly right the first ime. When staiting classes of substantially
different sizes, the RC and change the length of the starting fine between classes in order to
make the line length suitable for smaller classes.

The race committee can provide for as much or as little separation between classes as it feels
will provide the best racing. This includes delaying a statt if there ate a lot of stragglers In the
preceding start, without having to posipone. When starting classes with different speeds on
the same course, the intervals between the class starts can be selected individually to
minimize the overlaps among fleets on the course. There is no fixed intervai between starts.
There is flexibility to change the interval between the waming and the preparatory signais,
without changing the rule. This means that for large fleets the interval can be increased to
atlow sufficient time after the waming signal and before the preparatory signal for all the boats
fo.decide where they want to start and to get there.

Some flag is up throughout the sequence, including the last minute before the starting signal—
competitors should always know what class is in its starting sequence.

The use of flags gives the race committee flexibility to display the visual signals where they
wilt have maximum visibility, Using small diameter poles, such as bamboo or PVC, makes it
easy to move the flags’ location. Shapes, commonly used with System 2, were generally on
halyards that were in fixed locations.

Flags on poles can be displayed or lowered quickly, which is helpful to competitors who are
locking for accurate time signals.

By making a sound signal when lowering the preparatory signal at one minute before the
start, the race committee has called attention to the impending starting signal, in the same
way that the warning signal at five minutes befcre the start calls attention to the impending
preparatory signal.

If halyards are used, only two are needed for the starting signals (for one class). More are
needed for the recall signals.

Class flags provide an almost foolproof way of letting the competitors know who is supposed
to be starting. This is espacially useful when the planned starting order is interrupted by a
genetal recall or postponement, which frequently causes confusion. In this system, the class
fiag remains displayed throughout the starting sequence.

The race committee uses the same procedure for all starts—those with starting penalties (flag
|, Z, Z and |, or black flag) and those without {flag P). This should reduce erors.

There is less “wasted” time (5 minutes less) between the warning and the stariting signals vs.
starting classes at ten-minute infervals. For events with several classes, this can be
significant.

In order to use this starling systern without modification, nothing needs to be put into the sailing
instructions except a list of the class flags. If flag P is not available, a blue flag can be substituted,
but the sailing instructions must be changed to substitute "blue flag” for “flag P."

Class flags are required to implement this starting system. However, class flags can be whatever the
sailing instructions define them to be. if the race committee has flags with the official class insignias
on them, that is ideal. If not, code flags that do not have a special meaning, or even plain colored

hitp://www.ussailing.org/racemgt/New_Starting_System/index.htm 6/10/2001
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flags work perfectly well. Many large regattas, e.g. the Sailing World NOOD Regattas, have used
plain colored flag as class flags for many years. Using the class insignia on fiags of different colors to
separate different divisions of a class, such as men and women, works well.

For the first waming signal in a series of starts at a scheduled time, typically the first race of a day,
no signal should be made before the first warning. It is a courtesy to the competitors for the race
committee fo make some sort of signal, such as a setries of short sound signals, before beginning the
starting sequences for races that are not being started at a scheduled time. To avaid confusion, the
race committes should state its intention to do so in the sailing instructions.

RRS 29.3 has also been changed to require that a wamming signal be made one minute after the
lowering of the First Substitute (general recall). This avoids any possible confusion about when n__m
class flag should be put up aiter a general recall.

Clubs and other local sailing organizations that want to use some other starting system can do so, as
long as they include the system in full in their sailing instructions, and state that it replaces the
systemin RRS 26.

Having one staiting system in use throughaout the worid will make it easier for competitors, and using
the best parts of the existing systems should provide better race management and hetter racing.

Download this article in Adobe format for printing

Copyright and Disclaimer © 1999-2001, United States Sailing Association, Hoxe
PO Box 1260, 15 Maritime Eirive, Porismouth, R 02871-0907 (401) 683-0800 -
Got questions about information on this page? Click Here
Site hosting sponsored by: Power Shift - Last Updated on 02/11/01 SALING.
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BARNEGAT BAY YACHT RACING ASSOCIATION
2001 SAILING INSTRUCTIONS

1. RULES
Races will be governed by the current Racing Rules of Sailing (RRS), the presciiptions of US SAILING, the Racing Rules of the BBYRA and by these

Sailing Instructions.

2. NOTICES TO COMPETITORS
Notices to competitors will be posted on the official notice board located in the vicinity of the registration desk at the regatta headquarters.

3. CHANGES IN SAILING INSTRUCTIONS
Any change in the sailing instructions will be posted at least one hour prior to the scheduled AM or PM Warning Signal.

4. SIGNALS MADE ASHORE -
4.1 Signals made ashore wili be displayed at the regatta headquarters.

4.2 When AP is displayed ashore, ‘1 minute’ is replaced with ‘not less than '60 minutes’

5. ACCOUNTABILITY
5.1 Changes of registered skipper or sail number must be submitted in writing at the registration desk or late entry boat.

5.2 Onus for being counted as a starter or non-starter rests with each boat. Boats intending to race should pass close by the late entry boat, hail class and
sail number, and receive acknowledgement. A boat that comes to the starting line and elects not to race must so advise the late entry boat before her
preparatory signal. Any registered boat sailing in the starting area between her preparatory and starling signals will be considered a staster.

5.3 The committee will endeavor to account for ali entered boats. If a hoat does not start or fails to finish, the skipper shail report to the Regatta Committee
or Patrol Boat flying & numbered patrol flag before leaving the course. Any boat withdrawing from the race without prompt notice may be disqualified for

the next two races.
6. CLASS SIGNALS & STARTING TIME
CLASS SIGNALS AND STARTING TIMES

FOR ALL B.B.Y.R.A. CHAMPIONSHIP REGATTAS
Signals will be omitted for classes not scheduled. (See also 9.1)

MORNING RACES
HARBOR GUN 8:30 AM

WARNING 9:20 AM
Class Signal
"E" SLOOP E (except 8/4 & 8/11)
FLYING SCOT \' (6/30 & 8/25 only)
"M" SLOOP T {except 8/11)
LASER OPEN & MASTER R

2

http://www.bbyra.org/instructions.htm 6/10/2001
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ENSIGN D (8/30, 714 & 8/4 only)
SNEAKBOX G .
SANDPIPER 0 (except 8/18; twa races 8/11)
LASER RADIAL OPEN & JR. K
SUNFISH w
AFTERNOON RACES
SPECIAL WARNING 1:30 PM

Class Signal

LIGHTNING F (6/30 & 7/21 only; two races)

“M" SLOOP T {8/4 only)

A-CAT ) {except 8/4)

SANDERLING J .

Note: Special start for A-CAT 8/4.

Note: If the catboat starts are postponed, the interval between the Sanderling start and the Warning Signal for subsequent classes may be changed at the
discretion of the Race Committee. The minimum interval will be five minutes.

WARNING 1:50 PM

Class Signal

"E" SLOOP E (except 8/4 & 8/11)
LIGHTNING F (except 6/30, 7114, 7/21 & 8/11)
FLYING SCOT \ (except 7/7 & 8/11)

ENSIGN D (except 6/23, 7/21 & 8/11)

All B.B.Y.R.A. Sponsored Races Will Start On Time, Weather Permitting

7. THE COURSE
7.1 The course chart shows the approximate location of marks, the order in which imarks are to be passed, and the side on which each mark is to be left.

7.2 The Class placard and humber of course to be sailed by that Class will be displayed at its Preparatory Signal. This modifies RRS 27.1.

7.3 When courses 90 through 97 are signaled, the PORTABLE MARK COURSE ADDENDUM wili apply.

7.4 The race Committee may elect to establish a special turning marker for “A” Cats & Sanderlings near the final turning marker of the course. In such
y case this marker will be an orange cylinder carrying a green flag.
| 7.5 Any special course will be posted on the Official Notice Board at least one hour prior to the scheduled Warning Signal.

8. MARKS
Marks will be drums painted orange and white with identifying letters painted in black, except as noted,
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9. THE START
9.1 Races will be started using RRS 26 with the warning signal given 5 minutes before the starting signal.

9.2 When two races for the same class are scheduled back-to-back, the warning signal for the second race will be made
boats that another race will begin soon, a yelfow shape will be displayed for at least 4 minutes before the waming signal is

9.3 The starting line will be belween a staff displaying an orange flag on the committee boat at the starboard end and an oran,
painted on the side at the port end

8.4 An orange ball attached to the Committee Boat is considered a part of the mark. @w\v

8.5 Boats sailing on a leg of the course may not cross the start or finish fine except to start, finish or if the star{ of inish mark is a rounc \
9.6 A boat shall not start more than four minutes after her starting signal. \\\

10. RECALLS )

10.1 Individual recalls will be signaled in accordance with RRS 29.2, In addition, the Race Commitiee may atiempt to hail each boat that has not started
correctly. Failure to make or hear such hail will not be ground for redress.

10.2 General recalls will be signaled in accordance with RRS 29.3.

11. THE FINISH
11.1 The Race Committee will attempt to establish a windward finish for the first class to finish. Failure to de so will not be grounds for redress.

11.2 The finish line will be between a staff displaying an orange flag on the rece committee boat and an orange cylinder with an "L" painted on the side,
except as indicated in the PORTABLE MARK COURSE ADDENDUM.

12. TIME LIMIT
The time fimit will be 2 1/2 hours for AM classes and 3 hours for PM classes. A boat finishing more than 30 minutes after the first boat of her class finishes

or after the time limit, whichever is later, will be scored "Did not finish."

13. PROTESTS
13.1 Al boats infending to protest shall fly a red flag. This maodifies RRS 61.1(a}.

13.2 Protests shatl be wiitten on forms available at the regatta headquarters or fine boat and fodged with the Chairman of the Protest Committee in
accordance with RRS 61.3,

13.3 Protests will be heard at Regatta Headquarters commencing at 0730 on the next scheduled race day except on the last race day when protests will
be heard immediately following the races

14. PENALTIES
14.1 The 720 Degree Tums Penally, RRS 44.2 will apply with the additional provision that when a boat breaks a rule with spinnaker drawing, drops it

completely while taking her penalty and resets it and has it drawing after the penalty, the penally is one full tum or 360 degrees instead of two full tums.

14.2 Notwithstanding paragraph 14.1, a boat may elect to accept a Scoring Penally, RRS 44.3.
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14.3 All altemative penalties taken shall be reported to the Regatta Committee immediately after finishing.

15. SAFETY
15.1 All Junior class competitors (Junior Laser Radial) shall wear personal buoyancy at all times while afloat.

This changes RRS 1.2, 40. and the Patt 4 preamble.
15.2 "E" sloops shall deploy mainsail flotation at all imes while racing.

15.3 Safety inspections will be conducted at the discretion of the commitiee. Flag "L" and a class m_nzm_ displayed at the finish line will indicate a
mandatory inspection. Boats are required to respond by checking in with a safely patrol boat flying flag "L.” and the class signal while lying at anchor to
windward of the finish fine. All boats must be acknowledged.

16. POSTPONEMENT SIGNAL ("AP", Answering Pennant)
This signal made before 1:15 PM does not refer to afiernoon races. This modifies RRS. Race Signals.

17. COME WITHIN HAIL SIGNAL (Flag "L")
Fiag "L", when displayed afioat {o indicate, "Come within Hail", is mandatoty. Failure to respond will be grounds for disqualification. This madifies RRS

Race Signals.

18, MARK MISSING (Flag "M")
A missing mark will be designated either by a black and yellow buoy or a buoy or vessel displaying Flag "M". Sound signals while displaying "M" may be

omitted. This modifies RRS 34 (b). '

19. ABANDONMENT SIGNALS (Flags "N" & "N" over "A")
Flag "N" over "A" means, "All races including those not started are abandoned and wiil not be sailed.” This signal made before 1:15 PM does not refer to

afternoon races. This modifies RRS Race Signals.

20, SHORTEN COURSE SIGNAL (Flag "S")
This signal disptayed at a rounding mark means "All classes finish between the rounding mark and the boat displaying this signal.” When this signal is
displayed over one or more class flags it pertains to those classes only. This modifies RRS Race Signals,

21. RADIO COMMUNICATION
A boat shall neither make radio transmissions while racing nor receive radic communications not available to ail boats. This restriction applies to mobile

telephones.

22, SIGNALS

‘The following signals will be used in accordance with RACE SIGNALS used in the Racing Rules of Sailing, except as modified in these Sailing
Instructions:

23. SCORING
23.1 The Low Point scoring system of RRS Appendix A will apply. RRS A.9, Race Scores in a Series Longer than a Regatta, replaces RRS A4.2.

23.2 The number of scheduled races is 10 (except “E” Sloop, 8), of which 1 must be completed to constitute a series.
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23.3 a) When fewer than 5 races have been completed in her class, a boat’s series score will be the total of all her race scores.
b) When 5 to 6 races have been completed for her class, a boat’s score will be the total of her race scores excluding her worst score,
¢} When 7 to 8 races have been completed for her class, a boat's score will be the total of her race score excluding her two worst scores,
d) When 9 or more races have been completed for her class, a boat’s score will be the total of her race scores excluding her three worst scores,
d) DSQ, including failed inspection, shall not be excluded. This changes RRS 88.3b.

23.4 Qualification for the Championship will be as prescribed in Racing Rules of the BBYRA.

PORTABLE MARK COURSE ADDENDUM
The following instructions are applicabie ONLY to courses 90-97:

24. THE COURSE «
The diagrams show the courses, the approximate angles between legs, the order in which marks are to be passed, and the side on which the marks are to

be left.

25. MARKS
Marks will be yellow inflatables. New marks, as provided in instruction 25, Change of Course after the Start, will be orange inflatables.

26. CHANGE OF COURSE AFTER THE START
A change of course after the start will be signaled before the leading boat has begun the leg, although the new mark may not be in position, Any mark to

be rounded after rounding the new mark may be relocated to maintain the original course configuration, When in a subsequent change of course a new
mark is repiaced, it will be replaced with an original mark.

27. THE FINISH
The finishing line will be between a staff displaying an orange fiag on a race committee boat displaying the flag/flags designating the class/classes using

this finish line and the nearby mark.

JGC
03/06/01

http://www.bbyra.org/instructions.htm 6/10/2001

B R R R —————.




