BARNEGAT BAY YACHT RACING ASSOCIATION

DELEGATES MEETING
Bay Head Yacht Club
October 7, 2000
MINUTES

Phyllis Anne Newbert from The Heart Saver Institute discussed the effectiveness of a
defibrillator and demonstrated its usage.

P/C Roger Brown presented a defibrillator to Commodore Harry Foote for the BBYRA from the
International Order of Blue Gavel.

Roger explained that IOBG has made “safety on the bay” its project. In addition to the BBYRA’s
defibrillator which will be aboard the committee boat, 200 whistles are now required safety
equipment and 10 large first aid kits are carried aboard patrol boats. All have been donated.

The Delegates Meeting was called to order at 1400 by Commodore Harry Foote.

Roll call was taken by Secretary Betty Jane France. All thirteen clubs were represented,

A motion was made, seconded, and passed to accept the minutes as written and mailed.

Letters were received from The United States Coast Guard, Frank Parisi, Britton Tullo, Marlene
and Thomas Healey, Reed Johnson, Clay Johnson, Evelyn Seymour on behalf of Junior Sailing
Coordinators, and Zoe V. A. Wells and Charles M. Barclay representing Bay Head Yacht Club.

OFFICER REPORTS:

Commodore

Commodore Harry Foote thanked everyone for supporting the BBYRA. The efforts of many are
much appreciated. .

Vice Commodore
Vice Commodore Patricia Applegate thanked all for support given her. She recognized the
Regatta Committee, Art Shearer who is moving from the area for his six years of service, and the
host clubs for site, space,patrol boats competently manned, lunch committees, and registration
people (especially Fran Lynn and Sharon Bradley from MCYC who handled season registrations
the first week). She thanked Peter Chance for rewriting our scoring program, Dave Loughran for
distributing the score sheets, and score checkers Dave, Harold Lewry and Jim Carson.
Some changes were made in 2000 -

The Flying Scots and Sanderlings had two double race days and two weeks off;

additional warning signals caused problems.

Scoring changes were made; three races could be cut or dropped.

Thirty more boats qualified.
The schedule for next season was distributed.
A letter has been mailed to fleet representatives regarding a Liaison Meeting which will be held
on November 11, 2000 at 1000 at MRYC.
Notices of the Regatta Meeting, November 11, 2000 at 1330 at MRYC are being distributed.
Rear Commodore
Rear Commodore Richard Sayers reported that Job Gash has all equipment safely stowed for the
winter. The radios, flags, and bags have been winterized and are ready for next season thanks to
Bill and Johanna Studdiford.



Fleet Captain

Fleet Captain John Heacock reported that there were no safety problems this summer.

He thanked Charles Logan for handling the inspections. Every fleet was inspected at least once.
Whistles, which are newly included safety equipment, had to be blown.

Measurer

Measurer James Carson was not present; two reports were distributed and a third read by the
Secretary. No measurement problems were brought to his attention. He will request updates of
class scantlings and rules in the spring.

Treasurer

Treasurer Anne Attridge presented a Balance Sheet as of September 30, 2000 and a Statement of
Activities for the same period. Marlene and Thomas Healey were awarded $810 from the Feirer
Fund.

Commodore Foote commented that Anne has done a wonderful job of being cost conscious and
has built up a reserve. He resisted raising racing fees. Through some economy measures, $3,337
less was spent than budgeted for. A motion was made, seconded, and passed to allocate 50% of
this amount to the member clubs. The treasurer requested explicit instructions relative to
distribution of this. The checks will go out as soon as practical.

A motion was made, seconded, and passed to accept her report for file.

COMMITTEE REPORTS:

BBYRA Representative to US Sailing

BBYRA Representative to US Sailing, P/C Roger Brown commented that the Olympics must
have been well attended by those running US Sailing. Minutes and correspondence have not
been received.

The US Coast Guard and NI State Police will be cooperating with each other regarding racing
permits. Those requiring permits must apply 45 days prior to event.

Junior Sailing

Chairwoman Evelyn Seymour reported a successful summer with 850 kids instructed in BBYRA
member clubs’ junior sailing programs; 500 participated in Interclub Regattas.

The retention rate and new prospects look good for next season.

There were no protest problems; there was no word about observers.

There were a few problems which were weather related.

No BBYRA Laser Radial awards were made at SPYC due to a redress request/appeal pending.
The Optimist Pram class experienced painter snapping problems where kids were injured.

Dev Colie has designed a solution which he is offering free of charge to Opti owners.

BYC’s Leukemia Regatta raised $17,000 with 127 participants.

Ten clubs participated in the Island Beach State Park fun day.

Vanguard/Colie Sails ran a very successful instructors clinic which may be expanded next year
to include club officials so that they may better understand junior sailing.

Match racing and team racing competition may be expanded.

Membership

Membership Chairman Mike Corbett was not present. He sent word that membership numbers
are up slightly; he is happy with the present system.

General Programs and Services

General Programs and Services Chairman, P/C Don McNeil had no report.

Historical

Historical Chairman Donald Bottomley was not present. Call Donald if you desire information
regarding past records.

Scorer

Scorer Harold Lewry reported that all scores are final and that the number of boats and
registrations has once again dropped.

177 boats registered of which 120 were seasonal registrants.

134 qualified of which 120 were seasonally registered.

A total of 980 boats were scored.
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Nominating
Nominating Chairman, P/C Don McNeil presented the following Slate of Officers for the 2001
season:

Commodore: Harry Foote

Vice Commodore:  Patricia J. Applegate

Rear Commodore:  Richard M. Sayers

Fleet Captain: John Heacock

Measurer: James G. Carson

Treasurer: Anne W. Attridge

Secretary: Betty Jane France
Webpage (BBYRA.ORG)

Jack Heacock is our Webmaster. The webpage will have links.
The BBYRA Yearbook has been digitized so that its contents can be included.

OLD BUSINESS:

BBYRA Commodores Ball

NBYC is considering the possibility of hosting the Commodores Ball either on June 9

or June 16.

Operating Manual

Commodore Foote plans to compile a BBYRA Operating Manual.

He distributed information sheets which he would like returned either to him or to the secretary
by the end of November.

NEW BUSINESS:

BBYRA Nominating Slate

A motion was made, seconded, and passed to accept the slate as proposed by Chairman McNeil.
BBYRA Budget

A motion was made, seconded, and passed to accept the following budget.

2001 Category Budget
US Sailing Dues $200
Member decals/envelopes 1,225
Trophies 2,800
Flags 9,000
Juniors & Training 500
Booklet/Lunch tickets 2,250
Insurance 2,000
Radios/Safety 750
Name tags 50
US Sail Meeting 1,000
Postage/copies/stationery 500
Commodore discretion 500
Audit/IRS/NJ Returns 1.250
Total 22,025
2001 Information Sheets

Those present were urged to see that the member club information sheets are returned to
Secretary France as soon as possible.
Junior Sailing
Discussion took place concerning fewer juniors sailing Saturdays on BBYRA.
Prior attempts to encourage junior participation include the following:
420s and Laser Radials had two years of five two race days.
Sunfish and Optimist Prams had two guest days two years ago.
Neither of these proved successful.



Many feel the following is evident:
O Junior coordinators, kids, parents, etc. are not enthusiastic about kids racing BBYRA on
) Saturdays.
An extra ten week series during the summer cannot fit into the junior schedule.
Interclubs are very successful and are the BBYRA.
Juniors are racing many days a summer in quality races, mostly during the week.
Many are spending more time at regattas than in their club junior program.
During a 40 day summer, many kids spend 22 to 27 days at regattas and 13 to 18 days
receiving instruction.
Top kids are sailing locally, nationwide, and worldwide in regattas.
The following was suggested to be explored:
What can we do as an organization to involve juniors?
Many options other than a ten week series need to be explored; it’s not all or nothing.
The 18 to 22 year old group is missing.
Wayne Bush is promoting Sunfish petitioning the BBYRA for inclusion in its 2001
schedule.
We need to look over and evaluate all fleets.
BBYRA Yearbook
Vice Commodore Applegate announced that the yearbook chairperson position is open.
Discrepancies in the 2000 book have been noted.

The meeting was adjourned at 1545.

Respectfully submitted,

O ﬁ?/mw

Betty Jane France, Secretary



Barnegat Bay Yacht Racing Association

Delegates Meeting
1330 October 7,2000 Bay Head Yacht Club

AGENDA

Meeting called to order
Roll Call

Approval of minutes
Correspondence

OFFICER REPORTS:

Commodore (Executive Committee)
Vice Commodore (Regatta Committee)

Rear Commodore

Fleet Captain

Measurer

Treasurer (Treasurer’s Report)

Acceptance of Treasurer’s Report for file

COMMITTEES:

BBYRA Representative to US Sailing

Junior Sailing

Membership

General Programs and Services
Historical

Scorer

Nominating

OLD BUSINESS:

NEW BUSINESS:
Approval of 2001 Slate of Officers
Proposed 2001 Budget
Approval of 2001 Budget
2001 Information Sheets

Adjourn

Commodore Harry Foote
Secretary Betty Jane France
Commodore Harry Foote
Secretary Betty Jane France

Commodore Harry Foote

Vice Commodore Patricia Applegate
Rear Commodore Richard Sayers
Fleet Captain John Heacock
Measurer James Carson

Treasurer Anne Attridge
Commodore Harry Foote

Roger Brown, P/C
Chairwoman Evelyn Seymour
Chairman Michael Corbett
Chairman Donald McNeil, P/C
Chairman Donald Bottomley
Chairman Harold Lewry
Chairman Donald McNeil, P/C

Commodore Harry Foote
Treasurer Anne Attridge
Commodore Harry Foote
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BARNEGAT BAY YACHT RACING ASSOCIATION

From: P/C T. Donald McNeil, Nominating Committee Chairman
To: BBYRA Delegates and Past Commodores
Date: September 7, 2000

Subject: Nominations for BBYRA Officers

I respectfully submit herewith the following Slate of Officers for the 2001 season of the
BBYRA which the Nominating Committee has selected:

Commodore: Harry Foote

Vice Commodore: Patricia J. Applegate
Rear Commodore: Richard M. Sayers
Fleet Captain: John Heacock
Measurer James G. Carson
Treasurer: Anne W. Attridge

Secretary: Betty Jane France
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BARNEGAT BAY YACHT RACING ASSOCIATION

|
. |
REPORT of the Scorer for the 2600 REGATTA SEASON

THE 2000 BBYRA REGATTA Season has been completed .
All scores posted Septerttt)er- 02,2000 with the .excepti?n‘ of the Radial Open and Junior classes
are final. T -~ 7 1 T .-

.. N L
[ 1 .

The number of boats, and regtstratlons has onde again dropped oﬁ' For the 2000 season there was-a total of
177 boats regtstered of which: 120 were seasonal registrants. 'I'h'ere were 134 quahﬁers of which 120 were,
seasonally registered. For the 10. regatta series we scored a total of 980.boats. A new category. has been
added, “Total Entrants”. This'is the combined total of seasonal and  daily registrants scored for each ofthe ..
regattas. A summary ‘of the, 2000 Regatta Season is'appended tolthrs report

PR

All protests ‘and requests for redress with the exceptron' of one mvolvmg the Radial Fleet Were

successfully concluded. The results of the’ decrsrons are reflectediin the final scores There were 7
dlsqualrﬁcatlons : - -4 . S

e
. . e - W
- LAy v - e v
ar K A .

“ Most of; the dlﬁ‘erences between the sconng program and the announced scoring; system

have beén addressed and corrected A memo. stating the remammg problems’ needmg to be corrected is
attached -, o . - . t

- PN il >
T T : . t
- - - - -

“

T wobld ]rke to, thank alI of' the members of the Regatta ]commlttee for therr assrstance in recordmg
finishes, accounting for boats:in:the- sta.rtmg area and. for eontactmg your skippers when neéded.” JInaddition

I would like to thank Dave Loughran as well as the. Commodore Vice Commodore Rear- Commodore
and assistant scorers- for thetr heIp and support dunng the season,

Respestively "o« L el r e ) -

etV S

October 3, 2000.

------

*
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BARNEGAT BAY YACHT RACING ASSOCIATION

Suggested ftems to Be Investigated

Changes to the Computer Program of the Barnegat Bay Yacht Racing Association should be
investigated as follows: -

1:- Establish another category in the heading, labeled “ Registered Starters”. The competing
boats including DNS & DNF should the be calculated against this number , as stated in the “Racing Rules
“of the BBYRA in section E “SCORING”, subsection “RACE SCORES” , paragraphs 6 a & 6b.

2:- It is suggested that the possibility of changing the program so that for 10 races the worst 3
are dropped, for 8 races the 2 worst are dropped and for 6 races only 1 race be dropped.

It is suggested that in the Sailing Instructions section 12 “TIME LIMTT”, a statement be added to the
effect, that if the race is abandoned because no boat has finished or will be able to finish within the time limit,
that all boats of that class that started the race should be scored DNF”, Did not Finish”.

In the BBYRA booklet, the information on page 12, paragraphs 2 and 3 under the title “PRIZES” should
read the same as paragraphs 15 and 16 on page 17 under “ADMINISTRATIVE RULES”, in the Racing
Rules,

A statement should be added to the sailing instructions under “SCORING” that in order to qualify a
boat must start or compete in 50% of the races scheduled for its class.

Harold Lewry
October 8,2000



O

NUMBER OF BBYRA QUALIFIERS

1992 1993 1994 1995 1896 1997 1998 1998 2000

Flying Scot: 14 14 9 15 19 21 21 20 24
Sanderling: 27 25 20 « 23 23 19 22 19 23
"E" Sloop PM: 21 18 14 14 10 11 9 7 14
"E" Sloop AM: 12 9 8 8 8 S 9 8 12
"™M" Sloop: 7 6 3 6 4 3 5 5 12
Sneakbox: 21 14 10 9 10 8 8 6 8
Radial Jr.: 13 12 10 8 14 10 7 5 8
"AM Cat: 6 6 8 R 7 8 7 8 7
Sandpiper: - - 7 8 9 5 6 6 7
Lightning: 5 6 6 7 9 8 9 5 7
nsign: 13 13 11 13 9 7 6 5 6
Laser: 17 12 13 14 11 8 5 6 5
Laser Radial: 14 7 10 9 10 4 3 5 2
Laser Masters: 3 3 3 3 2 2 2 2 2
Club ~420° AM: - - - - 6 6 3 ¢] -
Club '420'AM/PM:- - - - - - 2 ¢ -
Blue Jay: 22 14 14 - 8 11 3 0 - -
Lasef II: 7 6 4 4 1 - - - -
Laser "i50": 3 2 - - - - - - -
Hobie "18": 5 1 - - - - - = -
Prindle "18": 2 - - - - - - - -

TOTAL: 212 168 150 157 163 130 124 107 137

JGC
(:39/10/00



Class
Flying Scot:
Sanderling;
"E" Sloop PM:
"E'" Sloop AM:
*M" Sloop:
Sneakbox:
Radial Jr.:
"Aw Cat:
Lightning:
Sandpiper:
Ensign:

Laser:

Laser Masters:

Laser Radial:

Club 420" AM:

AVERAGE NUMBER OF BBYRA PARTICIPANTS PER RACE

1992
13.2
25.4
23.3
15.1

7.1

16.4

11.0
5.8

4.2

11.7
16.8
3.9

11.1

Club '4207AM/PM:-

Blue Jay:
Laser II:
Laser 150:
Hobie "18";
Prindle "18":
TOTAL:

JGC
09/10/00

15.0
5.3
3.1
4.1

1.8

188

1993
13.2
22.8
18.1
10.3

5.2
13.2
10.6

5.5

6.3

11.1
16.8
3.4

7.1

14.4
5.5
2.0

1.4

1le7

1994
11.3
18.8
14.
8.8
3.7
9.4
9.7
7.4
6.4
7.2
9.8
16.7
2.8

10.4

11.1

3.9

151

1995
17.9
24.6

13.9

12.0

12.9

10.2

158

1996
18.7
23.5

10.0

13.6
6.7
8.2

9.1

10.2

11.0

1.5

161

1997
22.7
18.9

10.6

132

1998
20.7
21.7

9.4

9.3

124

1999
20.2
16.9
9.9
10.3
6.0

5.8

110

2000
21.7
18.4

10.3

113
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REPORT OF THE MEASURER
, OCTOBER 7, 2000

Pfease excuse my absence from the Annual Meeting as
I am atbending the wedding of one of our Llghitning
sallare. .

Measurement activities are coenducted by the individual
fleets. Ne preoblems have been brought to the attention
of the BBYRA Measurer,

As you lknow, the Measureér 1s charged with maintalning
a record of sach classes scantlings and class rules,
As is my custom, I willl request updates in the apring,

Respectfully submltted,

Jafes G, Carsen
Medsurers



June 23, 2001
June 30, 2001
July 7, 2001
July 14, 2001
July 21, 2001
Aug 4,2001
Aug 11, 2001
Aug 18, 2001
Aug 25, 2001

Sept. 1, 2001

BARNEGAT BAY
YACHT RACING ASSOCIATION

CHAMPIONSHIP SERIES 2001

Bay Head YC/Metedeconk River YC @ Mantoloking YC

Island Heights YC @ Island Heights YC

Mantoloking YC/ Manasquan River YC @ Mantoloking YC

Toms River YC @ Toms River YC
Shore Acres YC @ Shore Acres YC
Ocean Gate YC/ Pine Beach YC @ Ocean Gate YC
Normandy Beach YC @ Normandy Beach YC
Beachwood YC @ Beachwood YC
Lavallette YC @ Lavallette YC
Seaside Park YC @ Seaside Park YC

Awards
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BBYRA USSAILING LADDER EVENTS 2000

BBYRA ELIMINATIONS ~ JULY 13™ — SEASIDE PARK YC

SEARS - REP TO AREA C FINALS — BRITTON TULLO / J. STEWART — TRYC

BEMIS - (4) CHAMP- MARC SORBO / REBECCA MERGANTHALER — MRYC
REED JOHNSON / ANDREW PERRY - TRYC ADVANCED TO
USSAILING FINALS (2™° AREA C), SORBO (6™ AREA C)

SMYTH — (4 ) CHAMP- CLAY JOHNSON - TRYC, ROBERT KOAR BHYC TO
AREA C, (JOHNSON 2™°, KOAR 3%°, AREA C’S), JOHNSON TIED
FOR 1°T., AT NATIONAL FINALS, LOST TIE BREAKER

MALLORY - TOM HEALEY, MIKE BROWN, CHRIS CHSDWICK, MARLENE
HEALY - IHYC - 2™, AREA C

ADAMS — NO BBYRA REP.

POW - TOM -HEALEY - BRYRA REP, AREA C REP TO NATIONAL FINALS

MIDGET BBYRA FINALS - WED. JULY 26", OGYC

420 - (4) GROFF / APEL IHYC - 1°%., 6™ AT FINALS
AMARANTE / LEE — BHYC 2™, 77, AT FINALS

OPTI’S —~(23) SARA MESE TRYC- 1°%,, 2"? AT FINALS

EZRA ZANKLE 2™°, REP, 6. AT FINALS

US OLYMPIC LASER TYRIALS - PETER HURLEY 4™, CLAY JOANSON
13TH,

2001 BBYRA ADAMS HOST FOR AREA C FINALS

Bil/ ’E?fqrdﬁgr

/10/¢&/o00
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