Class Liaison Meeting Notes


November 19, 1994





Call to order at 0914 by Don McNeil.


E sloop - Dave Mango:


	Generally happy with the changes made in the last year - no specific comments


Laser II - Jan O’Malley:


Generally happy with the courses including more mark rounding and length variation with wind speed.�Would like a two race day at TR regatta July 15 and no race day at Beachwood Aug. 19.�continue low point scoring, Comment on change to sailing instructions to say “after the start you cant sail through the starting line” not to be subject to disqualification before your start. Discussion that this has been handled by the current sailing instructions.


M Scow - Curt Morton:


The three that qualified did not indicate any problem with the courses, They tend to like windward / leeward courses and did not get a chance to use them on the Green Island courses. 


Laser - Dave Mango:


No specific comments - generally happy.


Laser Master - John Applegate:


Appreciate the fact that as masters have a chance to race and receive reconnection for their achievement. Note that this is a subgroup and can continue independent of the number of participants.


Ensign - Bob Egee:


Main problem was the course selection, particularly in TR where the race was canceled for the time limit. Have the nationals coming in 1995 would like more use of windward/leeward courses and Olympic courses. 5-8 miles. Discussion of could the course have been shortened. Request from Don McNeil to get the preferred courses for the next year. last year only had comments from six classes.


Sneak Box - Jeff Lines:


Better this year - like longer courses 5 - 6 miles.


Laser Radial - Need new rep


Blue Jay - Stanley Switlik:


Beginning group on the bay - need some encouragement in some areas: time limit if first in time then 30 minutes limit can leave many boats over the time limit. Request that allow longer time for stragglers. Problem of late arrivals paddling after the preparatory signal - change the penalty to reround the pin mark. Would like to see more activity at the host club at lunch time to show the kids more of the party and fun of sailing - more social at the host club to make more fun.


Lightning - Paul Gelenites:


Poor use of courses in the first five weeks: first week long course for only two boats in a strong wind. second week was a short course on a better day. People unhappy with starting in a lightning storm - serious concern for safety. race 4 no wind and a long course, race was not shortened.


race 5 early cancel for strong wind then the wind shifted and moderated. Need 4 knots of wind over the whole course before starting a race. 


Flying Scott - Kris Smith:


Agreed with some of the lighting comments, use the same course as the lightning. Need ability to shorten the course when there is no wind, have ability to shorten at various marks. Class has talked about and extra cut for the nationals - still have a race for those who do not go to the nationals. Possible to double up 2 races on one day to have a full set of races. Discussion of how other classes handle this problem of sailing national and the bay series.


A Cat - Steve Brick:


Comment on time limit can races be shortened - if one boat finishes allow the whole fleet to finish. Problem of the starting line being just to windward of the leeward mark - with the resulting rush to remove if as the fleet is approaching.


Sanderling - Del Kusma, John Cutting:


Agree with the problem of starting a race in a lightning storm. Generally happy with the courses.


Suggestion for a club to select a bay race to include in the club series scoring. Need a shorter course for light wind days.


Sandpipers - Zoe Wells:


request to change starting position to after the sneakbox - boats are faster than the Blue Jay and avoid blanketing the smaller boats.�





Other Comments:


If classes would like to submit a wind speed parameter not start in winds over a limit the RC will support that. Hank Waite felt there has been increased safety awareness on the RC boat.





Have an open spot in the starting sequence to have a start for other fleets in the afternoon. limited to a single week per request, would not be an official BBYRA fleet.





Jim Carson - request updated fleet specification for each fleet. Consider scoring 7 best races so that there is not an advantage to not sailing the last race. Argument against included hard to know where you stand until the last race, majority of sailors not unhappy.





Next year is the 75 th anaversity of sneakbox sailing on the bay.  Friday July 21 is the Bay Head Sneakbox regatta.





Idea from Jr. committee - discussion of how to improve the camaraderie of the sailors, variation on the finish - have a finish at the club to get people back to the host club - generally opposed do not want to compromise the sailing. Long discussion of how to improve the sailing program.





