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BARNEGAT BAY YACHT RACING ASSOCIATION

REGATTA .COMMITTEE. .MEETING

2412477 @ MRYC

ATTENDANCE - All Officers pressnt
All Elubs represented

Meeting called to order at 1420 hours,

A moment of silence was called for in memory of Bill Neil, 1959
Commodore of the BBYRA,

A cordial welcome was extended to all attending by BBYRA Cemmodore
Roger Brown and Host Club Commodore Ofiwver Conover.

Formal roll call waived in favor of pass around sign-up sheet,

Minutes of the May 22, 1976 Regatta Committee mesting _approved
.as submitted,

Secretary advised that all correspondence has been forwarded to
appropiate Officers and Committee Chairmen.

COMMITTEE REPORTS

FLEET CAPTAIN HnHomebzDennis

Report attached, Stressed need for a Registration Starter Kit N
and that the Registraticn Boat should be on statian by 8:30 A.M,
froperlyrdidentifiednwithedppropiate BBYRA Registration Flag.

Comments from the floor recommended that the Registration Boat

be of adequate size and maneuverable, and thattthe skipper should

be aware his movement and position will bs directed by the .BBYRA,
Discussion also centered on the possibility of a permanent patrol
fleet, with the same bsats and personnel used esach week during the
BBYRA season. Although the suggestion had merit, response was poor,
and Commodore Brown stressed the fact that it is the responsibility

of" the Host Club to prepare themselves adequately, and with sufficient
patrol boats, when hosting a BBYRA regatta.

SCORING ~ Bob West

Advised that 1977 scoring would again be computerized at about the

same cost as last year, approximately $400,00. Bob alseo recommended

the following:tchanges be made as relating to the final BBYRA Championship
scoring:

(OVER)
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"In calculating the final score, a skippefs worst race will
automatically be dropped by the computer" and "all scoring will
become official by the third week following a given race, and no
scoring changes or corrections will be made after that period of
time".

The Regatta Committee approved the above recommendations with the
proviso that the last race of the championship season cannot be
thrown out, and that the abave changes be printed, with explaination,
on the course sheet sailing instructions.

NEW SAILING CLASSES - Bill Wood

Bill unable to attend, but Bob West read report recommending
acceptance of the En3lgn Class as a new fleet in BBYRA on a pravlslonal
basis., Bob Duff, Commodore of En31gn Fleet #63, reviewed the specifics
of the Ensign, and expressed opinion that, although fitted with a

fixed keel, theuiEnsign should not experience tooc much dififficulty in
sailing in tha upper bay waters. _Regatta Committee voted te accept
the Ensign Class on a provisional basis with the stipulation that

the class must sail at lsast five races one of which must be sailed
up-bay. The Ensign Fleet will be scorsed on the races sailed, but

will not be elegible for BBYRA Championship awards.

USYRU - Dr. H. Irving Dunn

Dr. Dunn reported on the annual mseting of USYRU Board of Dirsctors

held at the California Yacht Club, 1/20 thru 1/23, 1977.. Copy of

report attached. Highlighted reasaons for restructuring USYRU, drive

for new membershiip, mandatory membership redquired for those part1c1pat1ng
in National Cup Events, and establishment of a new Family Class
membership. USYRU has established a central information pnol on
qualified sailing instructors and those Clubs interested in liirinag

in hiring Sailing Masters can obtain resume from USYRU, Also advised
that the matter of USYRU Regional Championships is a complex matter

and thus far has not been resolved.

Dr. Dunn anncunced that he would no longer chair the Natisnal Cup
Events for the BBYRA eliminations, This function will be assumed

by Roger Brown and Dr, Dunn asked that full Club support bé&iextended
Roger in this undertaking. ©Dr. Dunn commented on his past
participation in National Cup Events with all its pleasures and pains.
The BBYRA schedule for National Eup Events was given at the Fall
Delegates Meeting. In addition to this schedule, Dr. Dunn advised
that the Atlantic Coast Midget Championship will be hosted by Lavallette
Yacht Club on August 17, 1977. . .

Plaudits were extended Dr, Dunni{for'hisfleadershipiand direction
regarding past National Cup events, as well as his representation
of BBYRA Lon USYRU's Board of Directors.

SAFETY COORDINATOR - Chet Sedgley

Advised that the CB's wsere operative, enocugh patrol flags wers
available, and that $250 authorized last year for additicnal power

packs was returned to the BBYRA Treasurer, as the support packs

were not needed. Recommended however that all the BBYRA CB's be

given preventative maintenance chacks before the start of the '77 season.
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EOURSES - Jim Carson

No. proposed changes in BBYRA sailing courses. US Loast Guard

also informed as to: the correct whereabouts of BBYRA course markers,
this being reguired to correct discrepancies noted in correspondence
received previously from the USCG.

The Regatta Committees voted to approve Jim Carson's recommendation
that the individual coursessheéts~berrévised to include all pertinent
instructions for sailors, the prime objective being to give the
sailors everything they nsed to race on one consolidated farm.

The BBYRA Annual Ragatta Schedule will be modified to eliminatse
those items alsoc appearing on the racing course sheets.

FINANCE -~ Ed Feirer

Reviewed income and expenditures, and advised that the BBYRA is
solvent with a balance on hand of $7,460.54 as of 2/1/277.

CONTRIBUTING MEMBERSHIP - Jim Reynolds

Jim unable to attend meeting, and advised Commodore Brown he could
no longer chair the Committes. Roger expressed his personal thanks
and that of all the BBYRA Regatta Committee to Jim Reynolds for his
fine job in the past. Jack Summerill, TYRC, has agreed to chair
the Contributing Membership Committee for the coming BBYRA season,

" Gib Patterson, MRYC, advised that his Club is billing their members

for BBYRA dues. The .$5.00 is included in the total bill and if the
members .do not wish to contribute the.amount must be deducted by the
member., [iGibby reported that MRYC has more BBYRA Contributing -
flembers than they have had in the past two years. Dr., Dunn and
Commodore Brown both commented the MRYC approach is of real value

and most noteworthy, and that the MRYC moyenshould be possibly
considered by other member BBYRA clubs,

LAISON MEETING - Sumner White

Advised he is currently working on a schedule to have:one person

from a given racing class aboard the Committee Bopat each weekend

of the racing season which will cover only the first eight.races,

The individual selected will spend 1/2 day aboard the Committee Boat.
Also reported on the Laison Meeting discussions held with the various
Fleet representatives. The Regatta Committee decided to retain the
starting sequence as currently established. ’

BY~LAWS AND RACING RULES - Jim Carson

Recommended to the Regatta Committee several proposed changes %o
the BBYRA By-Laws and Racing Rules. Lengthy debate ensued with the
following decisions voted upon by the Regatta Committes:

Approved by a 7 to 5 vote change to REGATTA COMMITTEE, No. 11, Sec. 3
tA Protest Committee shall be established for each :
~ regatta which shall function in accordance with BBYRA

By-Laws, Racing Rules and procedures to decide all
protests received. This Committee shall be responsible

ff)uE?\
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to a Chairman who shall be appointed by the Vice
Commodore of the Association to serve for one year
and whose name shall appear on the Annual Regatta
Schedule. It shall consist of said Chairman or his
designes plus two qualified members provided by the
host Clubssecosnonsossssascnss!

Unamiously approved to omit Paragraph(c)of Section 3, RACING TRIM
as this rule duplicates USYRU Rule 57

Unamiocusly approved to omit Paragraph (f) of Section 5, Enteries
as this rule alters a USYRU rule.

Unamiously approved to change the second sentence of paragraph 4,
Section C, PROTEST, DISQUALIFICATION, AND APBEALS:

'They nust be filed with the Protest Committee

within one and one half hours after the first

yacht of its Class has finished.?

Unamiously approved to add an additional sentence to Paragraph §,
Section €, PROTEST, DISQUALIFICATION, AND APPEALS:
+*It shall be the dufy of the Scorer to file the
protest, decision and pertinent papers with the
Assaociation Secretary whe shall keep them on file
for two years,'!

Approved by a 7 to 5 vote to omit paragraph (b) of Section 6,

_ STARTING AND FINISHING LINE RULES,

Dr. Dunn and Jim Carson advised that in early 1977 USYRU will
present a number of changes to existing rules covering signal
changes, warning and prep signals and others. It was recommended
that the Regatta Committee members acquaint themselves thoroughly
with these changes before the start of the BBYRA season.

1

OLD BUSINESS -

Vice Commodore Norm Berson presented the revised BBYRA Regatta
for 1977, Any revisions to individual member Club open regattas, ’
trophies, and the like should be in Normt's hands no later than 3/15/77.

Commodore Roger Brown reviewed the structure of entry fees and number
of lunches per boat for the information of all attending.

ENTRY FEE: $3.00 - $4,.00 $5.00 f6.00 -
LUNCHES PER BOAT: 1 2 3 4
CLASS.:OF YACHT : Laser Sneakbox Lightning E Sloop

) Laser # Penguin Thistle

Bilue Jay A Cats

Hobie 16 Ensign
, B Cats

Ml Sloop

Extra lunches usually can be purchased at the host Club for a
nominal fee,
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NEW BUSINESS -~ Commodaore Rpgsr Brown

Protest and Appeals. Commodore Brown express®deep concsern over

the inablility of the BBYRA to resolve appeals pending, one at an
open regatta sponsored by MYC in July '76, and the other at SPYC

at the last race of the BBYRA championship series.on Sept. 4, '76.
Repeated attempts by the Appeals Committee to secure the original
protests, decision of the Protest Committes, and related supporting
documents have been for naught, despite numerous letters and phone
calls. The situvation is a most embarrassing one for the BBYRA, who
is part of the chain of appeal to USYRU, regardless if the regatta
is an Yopen' one, or one sponsored by the BBYRA.

After much discussion and broadside of comments from the floor,

MYC and SPYC were censored for their inability or unwillingness

to furnish the required documents. The Regatta Committee specifiecally
reguested that both Clubssupply the needed information by the :
next meeting of the Regatta Committee scheduled for 5/21/76 at TRYC.

Championship Flags and Place Pennants ~ Tom Brooks advised that
quotations for flags and pennants were slightly higher than last
year, and will do the usual on reordering for '77,

US Coast Guard - Commodore Brown read the Fullnwlng cover lstter
regarding USCG approval to hold regattas:

'tas a direct meeting with the the USCG director

at the Sandy Hook CG Station, it was agreed that all
requests for regattas be made thru the office of the
BBYRA. All regattas consisting of more than 70 vessels
must have Coast Guard patreol. Although regattas may have
lessithan 70 vessels, it is still required to submit

an application, and this means any kind of regatta,
auxilliary, on down to prams. A regatta is considered

a marine event and even a five boat event must have

an approved application,!

Approved USCG regatta applications were distributed to all clubs
represented,

Advised thatithe next BBYRA Regatta Committees meeting would be
held on 5/21/77 at Toms River Yacht Club, starting at 1400 hours (2:00 PM)

Meeting adjourned at 41745 hours (5:45 PM),
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iebruary 12, 1977
Report of the ¥leet Captain -

In addition to the recommendations made in my report at the Annual HMeeiting
on Qctober 2, 1976 - I suggest that there should be moved each week with the
other "Bay" equipment - a "Registration Starter Kii" - to be prepared each week
by the Scoring Commitiee ~ which would enable the Regisitration Desk to begin

operations as early as 8:00 A.M. - and very particulsrly enable the Regisiration

Boat to be proverly equipped - and on station by 8:30 to 8:45 AM.

Phe material in this kit should probably be kept under lock and key through
the week.

I believe that this Regisitration Boai should - at first - be anchored -
pending the arrival of the Committee Boat in a specified area depending on the
location of the Regetta Headquarters Clut for the day -~ and that information as
{o its location - prior to the arrival of the Committee Boat-should be priptéd
‘and available to the sailors so that they will know where to look for it.

4fter the Committee Boat arrives on the scene the Registration Boat should

move only as directed by the Vice Commodore or other "Flag" amthority.

X 1 further recommend that the Registration or Late Enitry Boat should fly an
identifying signal which could be seen from a distance - and suggest a fluor-
escent orange tube somewhat similar in size and shape %o our present Chinese
lantern - with large blacg letters on 3 or 4 sides reading BBYRA from f0p to
bottom. . ‘

| I would also like to briefly review some of the suggestions in my report:
of October 2nd last for the information of any who did not attend thati meeting

~ and learn what, if anything, might have been done on ihem.

4

(g

Homer F. Dennis.,
Fleet Captain
¢e to Commodore Brown

Vice Commodore Berson . ) -
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ANNUAL MEETING U.S.Y.R.U. BODARD OF DIRECTORS HELD AT THE CALIFDRNIA
YACHT CLUB, JANUARY 20 through 23, 1977/

The President, 'Lynn Stedman, opened the Meeting, noting that
U.5.Y.R.U., was the only sport which maets all 15 criteria recommended
by the National Sports Federation. -

The Treasurer reported a pgain of over 880 new membars and a gain
of approximately 200 constituant Yachi Clubs, Member Clubs, and afPfiliated
fissgciations fell off. 1In gsneral the Union operated on a nedrly bfeékJ§H
gven basis, consideration being given to the move to Newpnrt and the
cest of an in-house computern which will automats membership records. The
application for sxemption undsr tha I.R.S. coda S01{C)3 has been favor-
ably acted upon. This factors plus the drive to upgrade mémbefsﬁip
should result in an increasa in revenus, Feasability studies for a
group boat insurance policy Tor Unicn membsrs is under way.,

Among resolutions, U.S5.Y.R.U, has recordsd oppasition to.tha pro-
posad faderal umbrella over amateur sports in the Unitsd States as .

"recommendsd by the President's Commissionon Olympic Sports ‘relevant to

the formation of a Central Sports Organization. In reference to the poT=—
possd regulation that all craft ssven feet long or more carry ‘visual dis-

4

tress signals, the Union resolved cpposition. . - -

i
‘"

The Offshore Racing Committes indicated over 4000 transactlcna

-
durlng the year. Study is going ahead to daualup a 31mp11fled rule and
orofila for handicapping. T vt

. Under consideration is a program undsr U,5.Y,.R,U. sponscrship furt
a mohils race committes complets with equipment and personnsl with the
objective pf providing training in race committes excsllence through the—

Yacht Clubs, including lectures on tachniques for conducting ‘regattas.

!

"The Yacht Racding Assooiatisn Councilfirmed a prior recemmendation-
that participzants at the Area level and above in U.S5.Y.R.U. sponsocred '
Championship Events (this includes skippars, crew and altsrnatgs) must be
members of U.S.Y.R.U.. Membbrs of a family living at the ééma‘addrass
qualify under the Family Membership, with students and persons under 21
ysars of age under Associate flembership, " . '
Studies are under way concerning? .-

A} How Associations of Yacht Clubs not in Y,R.A.s fit 1nto the U.S5.Y.R.U.
structure, . e

B) Whether all Arsas nsed Councils to coordinete activities in the Areag,
C) Area realignment for purpeses of Championship eliminations,

D) The fate of Yacht Clubs uhich are membsrs of U.S.Y.R.U. but not of

Y.R.A, @\}ER)
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The 1977 Yacht Racing Rules of the I.Y.R.U,. effective April 1, .V
1977, were adopted, U.S.Y.R,U., proscribass regattas covarsd by Ruls 3.2
and 77.6, in wvhich the Right to Appeal mzy be wazived and the decisions
of the Protest Committes are declarad final. They must satisfy ths
follouing criterias '

1) Notice of the race and sailing instructions so state and
2) UsS.Y.fReU, Protest Committes prosedurs must he follouad.

In an obvious sndsavor to sase the praoblems arising from borrousd
boatyFor a round robin regatta, the general championship rsgulations are
baing revised to permithk limitsd round robin with sxchange taking place
only on coming ashors.

The U.S. Sailing Center has besn clossd dus to lack aof improvsment
in financial hsalth,.

The Women®s Sailing Ccmmitiee stresssd the need to build a base
of racing interest wuhile smphasizing the importance of National Champion-
ships. Considsraticn is being given fo neu regionals and neu Yomsn's
torld Championship by the I,Y.R.U.

Priorly submititad was the list of Championships uith dates, boats
and sites, )

I

Respectfully submitted,

He Irving




