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Tos Officers, Barnegat Bay Yacht Racing Associatdon 4

Subject: Report of the Secriary, 1972

The 1é§islated and trsditional duties of the Secrotary fall inbo
three parts:--

1. Commmunications, nobices, and records of meebings,’ :

2« Records of delegates, representabtives, membership,
ebcoe, Including recently records of conbtribubing
members, o

3¢ Responsibility for the Enbtry Desk,

As an achive sallor 1t would have been Impossible for me bto carry oub
the duties of the office withoub the fine zssistance of Jack Papp
who, when I was unable to be presenf, provided me with minutes of
meetings on the cormittee boat and monibtored the ontry desk, Also,

my ‘thanlzs to Roger Browmn who on btwo occassions provided us with

the minutes of mestings held aboard, the boabe .~ et e
The task of tho Secretary is made most difficult by the failvre of
Club officers and delegetes to respond Lo requests for information,
The By~Laws of the Association stete that the names and addresses

of the delegates must be sent to the Secretary not later than Labor
Day of esch year, No Club complied, 'Iy letber of Sepberdber 5th to
ezch Cormodore requesting information by Sepbewber 15th hed, as of
October 2nd, engendured a 50% resonse. My reauest for a response

to dimmer reservations for this meebing had produvced a L5% vreply

by deadline., To say the least, this is discourtdous to owr hosts

at the Bay Head Yacht Club., I have no ready solution to tLig problem

bub wou?d solicit your suggestions as to how those cormunicabions
can be improved,

With respect to the contribubing mewbership, I have given Homer several .
recommendations for simplification and improvement of this operatlon,

A bright spot in the 1ife of the Secretary has been the operabion of {
the enitry desk, Withoub exception, eazch Club has done an oubtstanding !
job in conduoting this operation, We currently have a corplete sebt of t
Instructions for the entry committee and during the past season, in
most casss delivered instructions and mabterizls Ho each Club a week

in advance so that they might become familiar with it. AP
An Inventory of items in possession of the Secretary ls abtached %o
this reports With the exception of dated ltems such as contributing
merbership materials the only new invenbory required, barring ma jor
changes in foremat will be:

Sequence of Yacht Finishing Forms and Protest Report Forms
~ which can be provided by xerox or offset, probably at no
cost, .

NAYRU Rule Books. Rule changes wlll obgolete prcecaent
inventory,.

Orange and/or Green Pennanbs depending on the constitubion
of second and third divisions in 1973.

Rospoctiully submibbod, Jamen G, Carvnon, Socwobuxy
Wovenber 23, 1972 SRR . . . .
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“T*#—Kdequ&te.éupp;y on hand for 1973 season,
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BBYRA INVENTORY OF ITE!MS 1IN POSSESSION OF THE- SECRETARY
10-~1.-72

Reglstration Slgn
Bulletin Board

Membership Sign

Sequence of Yacht Finishing Forms

Racing Record Forms - ‘ " @bout
- Protest Forms | |
fretest Report Formg ™~
Reéce Entry Cards abows
Season Informabion Cards aboutb
NAYRU Rule Books (will be obsolete in 1973)

BBYRA Rule Books B about
:Praﬁest Flags '

Orange Penmants

Green Pennants

BBYRA Patches

Water Safety Procedure Outlines sboub

2500
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