BBYRA DELEGATES MEETING
OCTOBER 6, 1973

Attendence: Delegates - BHYC - Dimn Absent: Westin, VWest
BYC = Cksen
N, Browm
Chapman
IHYC <« Dennis VWood
Applin '
LYC - Winkelman Adsms
Berson
MRYC « Heinrich Wright
Patterson
MYC « Tubbs White
DeCarnp
MCYC = Groene
Brown
Carson ’
HBYC « Ruiter Dimon, Kenany
0GYC - Hartrenft Doremms
Bach .
SAYC - Tacopino Bitcheock
Wilson
. SPYC = Brooks MoCrae, Gash
TRYC = Fagsn Selbert, Summerill
Treagursr o Felrer . .t

Hinmutes of the Spring Meetling were‘approve?d as published,

The Secretary reporbted receipt of a letter from Tubbs and suggested
he present it wmder new business, A notice of 1YRU dues was handed
to the Treasurern,

Dr, Dunn reported on National Cup Events., Copy abiached, Match race
competlition on the Bay vemaing a problem through lack of interest, It
was suggested mere publieliy be given to the fact that Prince of Wales -
match race compotition spang two years and is c¢lub rether than individ-
ual competion,

Dr, Dunn asked that any outstanding insurance cleims for nsitional cup
race competition be submitted Immedistely, Motion was made, sgeconded
and approved that the Regatta Schedule cerry the notice that boats -
losned for such competition are insured by the BBYIRA,

Dennig reported a net gein Irom the Contributing Membership and patch
salse campaign of $ 1,86ii, See copy attached,

The Secretary reported on the dutles of the office and recommended a
committee be formed to sbudy streamlining the orgenization, CGopy
attached,

Measurer Dunn noted that flset measurement problems should be resolved .
if at all possible by the Fleeb Measursrs. EHe also disceussed the Coast

Guard requirement that our bouys bs redesignatsd by letter. Gorraspon- .
dence attached and rorwarded to the Gourss Comittee for reoommendation,

- . - R - .
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Presurer Pelrer submitted en audited Treasurers report, attached, show=
ing & net gain of § 1,960 and a balance of § 6,302, Report accepted,

Fleet Captein Dennis noted complaints have besn received that BBYRA
races interfere with traffic in the Bays He recommended River barrel
9 be located north of Long Point and that the area south of Seaside
Park be considered as a possible racing area, In traditional style
he sgaln recommendsd extra races for certain c¢lasses be abolished and
the schedule be expended to 12 races to accommodate all Clubs, He
elso suggested the possibility of a modified Race Week,

Reoar Commodore Brown thenked the menbers of the "fore-deck', noted
probloms with postponements and suggested leaving the Committee Boat
ton station? during the noon hour, He algo recommended more prectical -
uniforms for working members, Copy of report atbached,

Vice Commodore Bach noted a good season, recommended the )70t be fully
eecepbed and echoed the Rear Cormodores suggestions with respect &o

the noon hour and dress aboard the Commitiee Boat. Copy of report atitach-
ed,

Commodore Brown reviewed the yeai*s problems and made suggestions for
improvement as follows:

Since the "Salute to Sailing" at the BHYC was go poorly attended, 1
1% shouvld be elimineted cr replaced wilith a different type opener,

Since the distancs from Glub o salling waters 18 often far, the
hoat Club should provide tows,

In order o conserve time and encourage useful meetings; the Conw
mittee should stay aboard during the noon hour,

In view of some indications of dishonesty smong contestants, the
teaghing policies of the various Club junlor programs should be
= - carefully reviewed,

The t470! should be accepted as a regular class.

The Jet Class should be pub on notice that their participation no
longer meets BBYRA expectations,

Since the "M" Class has not seen fit to govern their morning split
betwaen "A" and "B, the BBYRA should meake & decision and dlctats
how the split should be mede,

The Laser Class should be split,
. A copy of Commodore Brown!s report ls attached,

Commodore Brown vscated the chailr which was assumed by Past Commodore
Brooks, The-report of the Nominating Commiitbtee was read, :-Motion was
nede, seconded, and epproved that Nominations.be closed:and the Secretery
be instructed o cast a umanimous ballot for:all O0fficers and Members of
the Execubive Gommlittes, Report attached, -~ -~ - - -
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Conmmodore Bach assuned the’ ghair.

Chapmen noted many problems with protests, suggested the Committee ve
spllt %o expedite hearings, that the BBYRA waive NAYRU Rule 67, that
the 720 Rule be considered, and thet Junlor Instructors of BBYRA Clubs

get together to formulete & program of instructlon on the use of the
1'111930

Dr, Dunun reported for the New Boat Gcmmittee and Indicated the Bay

would receive a request for inclusion of & "BY Gatboat in the racing
schedule,

Dp, Dunn uwrged consideratlion of shorta as the wniform of the day a‘board
the Committee Boatb,

- Dre Dumm requested the Secretary compile addresses and phone numbers

of BBYRA Club oi‘ficials for ready referencs,

Dr, Dunn presented retiring Commodore Brown with & momenbto from the
Dolegates and Representatives,

Commodore Bach made appointmenbs as attached,

A sugpgestlon that crews be recognized by awerd was referred to the Trophy
Committee,

Tubbs presented a letter suggesting mmrovemen'hs in the administrat"f on
of racing on the Bay, -Sopy-atiacghsd,

R, Broun »eported for the Audit and Ingurance Committees., Copy attached,
The following financial approvals were adopbted for the 197l seasons

Trophies $ 3,000 Blenket approval for expenditures
Flags 2,200 - as required for course charis;
Lyoyds 50 decals, etec,

NAYROU - 120

Insurance 1+ 885

Schedules 250

Various problems with the recommended 197l Regatta Scheduls were dige-
cussed, Several motlons were made, seconded and withdrawn, Finelly,
a motion was made, seconded and accepted that no Club should be forced
to hold a regatta in a location against her wishes..:A new schedule
was then adopted, See abitached,

After thaniking the Bay Head Yacht Club for their hospitality, the meeting
was adjourned,

Ja¢ 10/15/73

Nots: Dolsgates may obtain coples of specific reports and other
- referenced materisal by request to Secreteary Chapman,
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BARNEGAT BAY YACHT RACING ASSOCIATION
REPORT OF NATIONAL CUP EVENTS 1973
»
The year 1973 was a very active one in National Cup Events with ’
wvell distribdted competition in all areas, with the exception of Inter~
Club Match Racing. ’

For the Juniors, Regional eliminations produced the following
winners: River Region - Sue Schmicker of Island Heights
Down Bay Region - Doug Rohn of Lavallette
Up Bay Region - Mark Beaton of Metedeconk River. !
In the Championship sail-off, ably hosted by the Metedeconk River Yacﬁb’
Club on July 18th, Mark Beaton emerged the winner,

frat interest always surrounds Midget competition, This year

was no exception, with the Regional winners as follows:

River Region = Dennis Wells of Toms River

Down Bay Region = George Jasek of Lavalletts

Up Bay Region - Henry Barton of Mantoloking.
In the Midget Champienship, held at Toms River Yacht Club on August 8th,
Doug Evans of Manasquan River emerged winner, with Dave Weinke, Beachwood,
2nd, and Henry Barton of Mantoleking, 3rd.

This ysar, perhaps spurred by the availability of ths Laser,
singlehanded competition on the Bay vastly increased in numbers, This
was reflected in the sail-off of the 0'Day eliminatiens, held by the
Shore Acres Yacht Club on August 1st, The event was won by Buxzz Reynolds
of Toms River, with Henry Bossett of Manasquan River, 2nd, and Muzz
Barton of Mantoloking, 3rd. The second and third place winners uwent on
to the Semi~Finals, since Buzz Reynolds chose to compete in the Mallory
Cup.

On August Bth the Ocean Gate Yacht Club ran a very successful
Semi-Final event for the 0'Day Cup, with the winner James Hahn of Annapolis,
This sailor will be recalled as having his initial competition on Barnegat
Bay representing the Bay Head Yacht Club,

On July 25th, hosted by the Island Heights Yacht Club, the
Women's Bay Championship was held, with the winner Mrs, Gail Dunn of
Manasguan River and Mrs. Ruth Reeb of Mantoloking, 2nd.
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The Ment's Sailing Championship of Barnegat Bay was held under
the auspices of the Manasgquan River Yacht Club over the mid-Bay course
on July 25th, The winner was Buzz Reynolds of Toms River, with Willie
de Camp of Manteoloking, Tunner-up,

By nomination, the Mantoloking Yacht Club crew is sailing
as our entry in the Interclub Match Race Series for the Prince of Wales
Cup.

This report would be incomplete without indicating a deep sense
of appreciation for the fine efforts, hospitality and dedication evi-
denced by the Island Heights Yacht Club, the Manasquan River Yacht Club,
the Shore Acres Yacht Club, the Metedeconk River Yacht Club, the Ocean
Gate Yacht Club, as well as the Toms River Yacht Club in serving as
hosts for the foregoing events, Without generosity such as this
National Cup Championship Events on Barnegat Bay would suffer severely.
Specifically I would 1like to thank each of my Regional Chairmen for
their devoted efforts in handling the above swnts; namely, fred Scammell,
Ward Wight, Richard Thomas, Thomas Chapman, Jack Summerill, William lood,
and Sumner White., Through their crganization a myriad of other personnel
make this competition possible. To each and every one uwe are indebted
for the success of this program on Barnegat Bay,

/ k]

He Irvin n, M. D., P/C
Chairman National Cup Events
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Report of ths Annual Meeting of the North American Yacht Racing
Union, January 24, 1973,

The Meeting was held at the New York Yacht Club with the President,
James Michael, presiding. .

The Secretary, Richard Nye, reported a net gain in membership of
219, comprising an increase of 1 Association, 76 Clubs and 31 Member Yacht
Clubs or Class Associations,

The Treasursr, Andrew Kostanecki, rsported that during the ysar dues
from membership increased 7% and a net operating surplus of $2000.00 for
the year, Some loss was sustained by the Offshore office by reason of
expenses incurred in the conversion to IOR Mark III. 1t is expected that
some loss will be sustained in 1973 by reason of publication of the 1973
Racing Rules expenditure,

Racing Rules Committee ~ Since the new edition of Racing Rules

includes numercus refinements and revisions, mastly in the interest of

clarification, it behooves all of you concerned with this aspect to read

them with care. Howsver, several points bear special attention as follows:
1) Wet clothing rule - put on all you wish to keep warm but don't get

them wets .

2) New Rule 67 requires when infringement of rules inveolving contact
between tuc yachits, protests ars obligatory subject to disqualifica=-
tion of both yachts;

3) Rule 32 - avaiding collisions now requires a right-of-way boat to make
a reasonable attempt to avoid collisiong

4) Additional modifications of Rule 34 and 35, Right-of-way and Hailing
respectively, are modified;

S) This also applies to Ruls 40 and 42;

6) Rule 52, as applied to starting, requires rounding the mark ta be car=ig
ried out after the startj '

7) Additionally, Rules 8 and 68.5 -~ clarifications and additions have been
madse,

General sentiments were expressed by the Rules Committee and I.Y.R.U.
against the pressnt tendency towards larger mass starts, feeling that this
brings an element of luck rather than skill to the sport.

Rules become effective May 1st.
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Appeals Committee staied that four appeals were completed in
1972 and that yocur book of appeals decisions dated 1969 and supplementary
issues are current,

Rules of the road at sea invelving revision of the international
requlations for preventing collisions at sea emphasize that a leeuward

vessel on the wind on a port tack will alter course to avoid collision
if she is unable to determine the tack of an approaching windward vessel
under sail.

The National.Cup schedulss for the coming year are included in
the appended schedule. .

The President, James Michael, in a lengthy report, reviswed
the year's accomplishments and indicated the appointment of a Class
Racing Committee, a counterpart of tha Offshors Racing Group, which
will have the function of reviewing the whole range of activities of
all other BXHHEK#X Committees dealing with sailing in the Classes. He
emphasized the need for more funds and more memberships to help pay
for the expanded activities of N.A.Y.R.U,

The following officers werse¢lected for the year 1973:

President = Jamas Michael

Vice President - Andreu T. Kostanecki
Vice President - Robert.W. McCullough
Vice President ~ Paul 3., Phselan .
Vice President - Lynn.G. Stedman, Jr,
Secretary = Richard B, Nye

Treasursr - John H., VYan Dyke

Respectfully submitted,

H. Irving Dunn, M. D., P/C
Delegate

Ty
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Barnegat Bsy Yacht Racing Assoeclation
Report of the Secretary, l10«6=73

The legislated and traditicnal duties of the Secretery fall inbo
threg: pertas

1. Communications, rnotices, and resord of meetings,

"2« Resord.of Delegates, Representatives, membership, committees,
oto

3. Responsibllity for the Entry Desk, including inventory of
galeablie items suceh as Pule books, flags, patches, etce '

- In eddition, for the past two years, the Secrebtary hes received,
chocked and recorded conbribubing membership applications snd
mailed caris, decals and patches o memberg, This is a worihy
but time-consuming job, Unless the Secrobary is prepared to spend
neny hourz on BBYRA asctivities, he should not attempt to handle
this chore along with the ostablished dutles of the office,

As an setive sallor it would have been Impessible for me to carry
out the duties of the office without the Tine asgistance of Jask
Papp who £illed in for me when I was unsble to be present.

Cormuonications between Clubs and Fleoets and the BBYRA remain &
aerious problem which I believe iz compounded by the dual Delegale=
Representative organization, I recommend a conmittee be appointed
to study streamlining the organizabion so es toc eatablish clear
lines of commumnication and coincidentally elinminaize ourrent duplie
cation of effort which oceurs when the Hepresentatives and Delegates
ecach consider {and reconsider) the seme asubject seperaboly,

A grest deal of time was lost in meetings 8/25 and 9/1 in attempiing
to define the gqualificabions for the Powell and Dade Trophiez, The
Deeds of Gift snd/or information concerning these end other awerds
is burled in the archives of the Agsoclation. I recommend that this
information be researched and placed in a file manteined by the
Secrotery for avallebilibty st appropriate meetings,

An inventory of items in the possesaion of the Secretary is attached
to this report, Ibems which willl require replenisiment for the

197k season iInclude Race Entry Cards, NAYRU Rule Books, Oreange end
Green Pennants, and Update Inserts for the By-Laws and Racing Rulesg,.
In sddltion stationery 1-:111 'be requiredo

. e P e 1

- - -

Finally, it has been a privilege end a lot of work to serve the
Association ag Secretary for two years, I sgincerely hope, for
the sake of my successor, that the organizatlion can be stroeane
lined to improve commmmnications,>eliminate repetitions consider-
ations, end reduce tho tremendous job of coordinstion required.

Respectfully submitted,
James G, Cerzon
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